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A Summary English Report of Gender Equality and Social Inclusion (GESI) Audit of
DDC Kaski, FY 2015/16

1. Background:

The GESI audit of past FY 2015/16 has been conducted by DDC Kaski during the first
trimester FY 2073/74. A consultant team from a NEST Mr. Krishna P. Awasthi and Bhanu
Parajuli facilitated the process as compliance on GESI Responsive Budgeting and Audit
Guideline, 2011 of MoFALD. A workshop has been held in DDC in the presence of line
agencies, political parties and DDC and DTO staffs to discuss the issues and marking on
indicators related to GESI as provision on guideline. Indicators set-forth in GESI Audit
guideline were discussed thoroughly, and identified the areas that should be focused for
further mainstreaming of GESI in program and budgeting of local bodies in the days ahead.
Similarly, strength and opportunities were also analyzed along with formulation of Spider-
Web. The concrete action plan has been developed and joint consensus was made for
implement it. The workshop has been held in the chairmanship of Local Development Officer
Damodar Bhandari. Mr. Arjun Neupane, Social Development Officer at DDC, Kaski is GESI
focal person and shed-light on objectives and importance of GESI audit.

2. Objectives:

a. To find out GESI related aspect in programme design, planning, budgeting
implementation, M & E and assess the overall impact as a positive change in men
and women;

b. To build the capacity of local body's staffs for mainstreaming GESI issues in annual
and long term planning of local bodies and respond the target group beneficiaries
need accordingly;

c. To support and fulfill national and international commitment made by GoN related
to GESI at different forums and foster the GESI policy implementation at local level.

3. Major Findings:

a. Lack of clear long-term plans for equal development of men and women, as well of
target groups, however the few lines are quoted in its annual plan for for reducing
gender gap and focused on target group's need in its program planning and
budgeting;

b. The strategy of DDC for staffing seems inclusive and GESI focal desk is established,
but budgeting for operationalization of unit is not sufficient;

c. Code of conduct is in document but in practicality its implementation is fade. No any
even of gender violence noted during the period. Few practical need are addressed
such as separate toilet for women, but not provision of sanitary pad and also lacking
corner for lactating women and child care facility.

d. Training and orientations on GESI are regular, effective with good indication of
knowledge on GESI policy and plans at national and international level among DDC
officials.

e. 35% budget provision and expenses as according the priority needs of target groups,
but lack of clear cut of activities as provisioned in MoFALD's Local Body Resource
Mobilization Guideline, 2069;

f. Campaigns for reducing women violence and women welfare programme and
coordination with sector agencies found very good;
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g. GESI focus on planning, implementation (33% women in user's committee),
monitoring and evaluation is gaining momentum;
h. Adequate spaces are ensured for district women, dalit, adibasi/janajati coordination

committees and are active.

4. Major Strengths and Areas of improvement:

Strength

Areas need to be improved

GESI/GRB committees are formed and

functioning

Localization of GESI audit in VDCs and

NGOs

35% budget allocation for target groups

Look Back Study of Impact on target

groups

Capacity building and promotion on GESI

Focused on strategic needs of women
and target groups

Long term plan established

GESl issues more defined

Knowledge

on

GESI

national
International agendas among officials

and

Need to localize policies

Major Progress Achievements ( Indicator-wise marking):

Indicators and marking obtained
Local Capacity Target Program Internal Good Human National
Bodies Developme | Program | Planning/Implem | structure Governance Resource Policy/com
Policy/gui | nt plan of entation/Monito Development/ | mitment
deline/ma | Local ring/evaluation Coordination/ | implement
nual Bodies collaboration ation status
of GESI

Full 12 12 12 12 12 12 12 12

Marks

Marks | 7.5 8 9 7.5 9 9.5 7 7

Obtai

ned

®oo oo

6. Major issues/Challenges and lessons:
High level political commitment;

Localization of policies and plans;
Vested interested within target groups leaders;
Regular follow-up and monitoring;
Capacity building of all actors including line agencies, NGOs and others.
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